I.M.P.A.C.T.

Quality Improvement Summary Report

07/1/07 thru 9/30/07
I. Quality Improvement  -  Performance Information    

River Bend Permanent Placements – 22 of the 34 permanent placements are SCCCMH referrals. 
River Bend Respite Placements – 25 were referred by AAA-1B. 
II. Quality Improvement - Outcome Measures
Behavioral Programming – 93%. Previous quarter was 93%.  Frith – missing current consent for behavioral treatment plan/no request for the missing documentation from the CMH Supports Coordinator. 
Personnel Records – 90%. Previous quarter was 95%.  The majority of the missing documentation was from River Bend #2. There was also evaluation past due at Frith and an expired T.B. test for a staff at Simpson. Certification reports will be issued each month at the Supervisor’s meetings. Follow-up will be monitored monthly to ensure personnel records are in compliance. 
Staff Training – 6 of 9 staff were trained within 70 days of hire during the quarter.  (3) staff failed to meet the 70 day Agency standard. All staff are employed at River Bend. There was a change in the Educator which did contribute to the delay in training completion.
Total Utilization Management Score – Full Survey – NA. There were no full surveys  completed this quarter.   
Group home consumers receiving less intensive services – Crawford (4) – (1) consumer’s psychotropic medications were decreased, (1) consumer is attending the Arc one day per week, (1) consumer is participating in a less restrictive class at CIS, (1) consumer moved to a less restrictive community placement. Belle River – (1) consumer’s psychotropic medications were decreased. 
Group home consumers participating in a community integration activity – The Agency provided a total of 600 outings to 48 consumers in the group home during the quarter. Each consumer participated in an average of 3.79 outings each month. The average amount of time spent in the community per outing was 1.99 hours. 
River Bend residents participating in activities/community outings – RB1 - 80% consumer participation. RB2 – 50%.  
I. Quality Improvement – Adverse Outcomes  
Unexpected Consumer Deaths – River Bend #2 – (1). 
Expected Consumer Deaths – (3) total (River Bend #1 (1) and River Bend #2 (2). All residents were enrolled in hospice.
Licensing Citations – Belle River – (2) physical plant Notice of Findings violations. Vine – (1) employee training not fully trained (Special Certification). All violations have been corrected. Both homes received full licensure and special certification.
Staff Retention Rate – 88% (previous quarter was 91%) The Agency hired (14) new employees during the quarter. (14) employees ended employment. (6) employees gave proper notice, (6) staff did not give proper notice, (1) employee did not return from a leave of absence and voluntarily resigned, (1) employee was terminated for medication errors.
Group Home Significant IR – (1) Consumer Injuries – Vine Street – (1) Choking incident. Staff initiated first aid and called 911 for assistance. Fortunately the food was dislodged and the consumer resumed normal activity. An action plan has been developed to secure food areas. 
Staff Injuries resulting from lifting and transferring of a consumer – (2) total. River Bend #2 
       One employee was off work four weeks the second employee lost 3 days of work time.

Medication Errors – 19 Errors – Allen (1) higher dose; Crawford (1) Pharmacy Error (wrong medication), awaiting action plan from pharmacy; Frith (1) higher dose; Michigan (1) documentation (medication was administered); Vine (1) higher dose; River Bend #1 (3) total – (2) higher dose; (1) pharmacy error (medication not filled); River Bend #2 (11) – (4) higher dose, (6) missed medications and (1) wrong time. 
